TO:

FROM:

RE:

DATE:

CITY OF GREENACRES

INTEROFFICE MEMORANDUM
#2016.05LN4.01

Andrea McCue, City Manager
Carlos Cedefio, Public Works Director
Public Works Department Report

May 9, 2016

Listed below is a brief summary of the activities undertaken by the Public Works
Department during the period of April 11, 2016 through May 6, 2016.

1. ADMINISTRATION:

a. Assisted in the coordination, display booth and logistics for the City’'s 90™
Anniversary Celebration.
b. Performed roadway cleanup and tree planting at City’s 90™ Anniversary
Celebration for the Great American Cleanup.
C. Assisted in the preparation of the Jog Road Landscape Median Bid.
d. Coordinated Arbor Day ceremony at Municipal Complex.
e. Submitted FY2017 Budget documents to City Manager for review.
04/11/16 — | FISCAL YEAR FY2016
ACTIVITY COMMENTS 05/06/16 | TODATE | BUDGET
(1) WebQA,
Citizen Requests 17) recycling bins,
Processedq (i) g)ener);al re%uests, 21 132 225
(2) complaints

2. ROADS AND DRAINAGE MAINTENANCE

a. Coordinated Slip lining of 48" and 54” pipes at L-11 Canal and Wry Road
and Woodlake Blvd (CIP Project #152).

b. Supervisor attended Solid Waste Authority Debris Management meeting.

C. Supervisor attended 2016 Florida Public Works Conference and Expo.

d. Coordinated re-striping of Biscayne Drive, Fleming Avenue and Jennings
Avenue (CIP Project #161).

ACTIVITY COMMENTS 04/11/16 — | FISCAL YEAR FY2016

05/06/16 TO DATE BUDGET

Medians Maintained

(72)

Jog Rd, 10" Ave N.,
Forest Hill Blvd., Lake 6 49 N/A
Worth Rd., 57" Ave.
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04/11/16 — | FISCAL YEAR | FY2016
ACTIVITY COMMENTS 05/06/16 | TODATE | BUDGET
Canal Maintenance .
(A & B Canals) 1 Mile 4 33 N/A
R-O-W Litter Removal City Streets 4 31 N/A
l\R/I;i)r;}[/(\e/nIﬁ]r;iscape City Streets 1 15 N/A
Trees on medians, right- | _1"immed (40) Sabal
of-ways, & green areas Paims on 10" Avenue 41 642 788
vays, & g North and (1) Oak tree
maintained (2,021) at Heather Park
Alleyway Maintenance 5.56 Miles 1 11 N/A
Replaced 90 L.f. of
Sidewalks Repaired damaged sidewalks on 90 If. 661 Lf. N/A
Constantine Circle
Underg_round utility N/A 58 380 550
locate ticket requests
3. VEHICLE MAINTENANCE
a. Received new Public Works truck (CIP Project #088).
b. Assisted with cooking for Employee Picnic.
04/11/16 — | FISCAL YEAR | FY2016
AGUNAIRY SRLALAUSNIS 05/06/16 TO DATE BUDGET
(5) Fuel storage tanks,
(6) generators, (1)
Inspections hazardous materials 20 153 N/A
inspection at Public
Safety 1
(11) Fire & Medic trucks,
(8) Public Works trucks,
; (1) Bldg truck, (1)
Eepa”; (t)r((jiers Engineering vehicle, (19) 47 588 1,000
ompiete small engine equipment,
(2) LS vans, and
(5) LS buses
. ; (2) Fire & Medic trucks,
ﬁreer;loer?;lgg Maintenance and (4) small engine 6 170 325
equipment
(1) Public Works truck,
Service Calls (1) LS van, and (2) 4 38 N/A

small engine equipment

4. BUILDING SERVICES

a. Coordinated lighting upgrade at Freedom Park (CIP Project #190).

b. Set up and broke down for Volunteer Reception and District 1 Workshop.

C. Coordinated replacement of 3.5 ton A/C unit at 500 Perry Building (CIP
Project #163).

d. Performed quarterly preventative maintenance on air compressors.
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e. Performed quarterly preventative maintenance and related repairs on 17
public buildings.

04/11/16 — | FISCAL YEAR FY2016
GRS SN SIS 05/06/16 TO DATE BUDGET
HVAC Systems (34) (1) Public Safety
Repairs Station 1, (2) City Hall 3 43 N/A
t’.'onth'y PM for Interior 17 Buildings 44 bulbs 261 N/A
ights
Includes inspection and
Monthly PM for (17) replacement of A/C filters,
- flags, fire sprinkler
Buildings gauges, battery recycling 1 8 12
and rust removal from
irrigation
Work Orders Completed 18 Buildings 78 597 1,000
5. PARKS MAINTENANCE
a. Coordinated fencing repairs to Gladiator Park basketball and tennis courts
(CIP Project #032).
b. Coordinated resurfacing of basketball and tennis courts at Gladiator Park
(CIP Project #048).
C. Installed new split rail fencing along walkway on Constitution Way at
Community Park.
d. Coordinated installation of fencing at Freedom Park south soccer fields

(CIP Project #032).
e. Parks staff attended 2016 Sports Field Training Seminar.
Replaced hedging along west property line at Municipal Complex.

—h

04/11/16 — | FISCAL YEAR | FY2016
ACTIVITY QUANTITY 05/06/16 | TODATE | BUDGET
Mowing Public Building 11.7 acres 3 20 36
Grounds
Mowing of Parks 66.5 acres 2 21 40
Grounds
Mowing of Sports Turf 15 acres 8 54 90
Athletic Fields (11) .
Maintained and Ballfield, Soccer, 107 659 N/A
Football
Prepped
; Tennis, Basketball,
Qlth.lettl(? Cgurts (26) Racquetball, 3 47 N/A
aintainé Shuffleboard, Volleyball
P_arks and Buildings 92 acres 12 94 N/A
Litter Removal
Trimmed (10) Live Oaks at
building grounds Wasi?:;g;ﬂ?s’ I(nglms 115 929 892
maintained (4,484) and (2) Foxtail Palms at
IVB Complex; (5) Live

Page 3 of 4



04/11/16 — | FISCAL YEAR | FY2016
ACTIVITY QUANTITY 05/06/16 | TODATE | BUDGET
Oaks at Freedom Park;
planted (1) Live Oak and
replaced (1) Foxtail Palm at
Community Park; and
planted (40) Bald Cypress
trees at Municipal Complex
Playground Areas
Maintained (15) N/A 6 90 N/A
15 Playground areas,
Parks and Playground 13 Parks, 11 Athletic 1 8 12
Safety Inspections Fields, & 9 Public
Buildings
90™ Anniversary
. Celebration, Great
gomrpudnlti/fvents American Cleanup, 4 13 14
ssisted (14) Arbor Day, and
Employee Picnic
6. DEPARTMENT OF CORRECTIONS WORK SQUAD
04/11/16 — | FISCAL YEAR | FY2016
ARG SN SIS 05/06/16 TO DATE BUDGET
Canal Maintenance (1) A Canal, (1) B 1 8 N/A
Canal
Alleyway Maintenance 5.56 miles 1 7 N/A
R-O-W Litter Removal City Streets 1 4 N/A
Median Landscape Jog Road and Lake 2 2 N/A
Maintenance Worth Road
Parks Litter Removal 13 Parks 2 3 N/A
Laqucape Municipal Complex 2 12
maintenance
Landscape Community Park 1 5
maintenance
Laqucape Freedom Park 1 10 N/A
maintenance
2 inmates for 1 day,
Work Squad Total 3 inmates for 3 days, Estimated
Hours Worked 4 inmates for 10 days, 362 3205.75 5,500 hr/yr

5 inmates for 2 days
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