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Elected Officials 

Samuel J. Ferreri, Mayor 

Peter A. Noble, Deputy Mayor –
Councilman, District II 

John Tharp, Councilman, District I 

Rochelle Gaenger, Councilwoman, 
District III 

Jonathan G. Pearce, Councilman, 
District IV 

Paula Bousquet, Councilwoman, 
District V 

 

About Budget at a Glance 

 

The City of Greenacres adopted its FY 2012 budget on September 19, 2011, 
after two public budget hearings.  The adopted FY 2011/2012 budget is 
prepared according to the General Accepted Accounting Principles, and 
adopted according to Florida’s State Statutes and statuary Truth in Millage 
requirements. 

The City of Greenacres’ annual budget is the result of a strategic planning 
process aligning budget with the City’s mission statement, values and goals, 
and prioritized core services.  The comprehensive budget document is 
available online at: http://www.ci.greenacres.fl.us. 
 

 

 

 

 

Senior Management Team 

Wadie Atallah, City Manager 

Deborah S. Manzo, Assistant City 
Manager 

Pamela S. Terranova, City 
Attorney 

Denise McGrew, City Clerk 

Michael Porath, Director of Public 
Safety  

Thomas J. Lanahan, Director of 
Planning & Engineering  

Michele L. Thompson, Director of 
Leisure Services 
 
Carlos I. Cedeño, Director of 
Public Works 
  

    
 

Mission 

To continually improve the community’s quality of life by providing the best and 
most cost efficient services and public facilities to exceed the expectations of 
our City residents and businesses. 

Organizational Values 

We are ethical professionals with a high sense of honesty, integrity, and pride in 
our organization and City.  We believe in being fiscally responsible and 
accountable to residents of our community and being fair, courteous and 
respectful to our residents and each other. 

We are committed to providing quality, timely services through collaboration, 
team work, creative thinking and innovation. 

Goals 
 

o Maintain a well planned, attractive community. 

o Maintain a safe City. 

o Maintain an efficient and effective local government. 

o Promote excellence in customer service. 

o Promote diversity in community life, leisure and recreation. 

o Promote a professional workforce through training and 
education. 
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Funds 
 
The City maintains four govern-
mental fund types: General Fund, 
Debt Service Fund, Capital Projects 
Funds and Special Revenue Funds.   
• General fund - the main 

operating fund which includes 
personnel and operating costs. 

• Debt fund - the City currently 
has one bank note (Public 
Improvement Note 2004A) 
outstanding issued in 2004 with 
a term of 20 years at 4.03%.  
The funds were used to 
construct the Municipal 
Complex including City Hall & 
Public Works. 

 • Capital Projects Funds – 
improvement projects with 
values exceeding $10,000 are 
budgeted in the Capital Projects 
Funds. Some of the major 
projects for 2012 include;  
o Upgrade Public 

Administration software 
o Construction of a sewer 

system on 10th Ave. N. 
o Vehicle replacements 
o Air conditioning systems 

replacements 

• Special Revenue Funds – funds 
used to account for activities 
funded by specific revenue 
sources.  The City has 4 special 
revenue funds: Forfeitures – 
funds generated from law 
enforcement confiscations. 
Arboreous - funds designated 
for tree planting.  Public Safety 
Donations – to account for 
contributions.  Youth Programs 
– after school child care 
programs (funded primarily by 
grants). 

 

 

 

 

City of Greenacres 

Fund Types 

Debt Service 

Imp Note (211) 

Capital Projects 

New Growth 
(301) 

Parks and Rec 
(303) 

Rec & Main 
(304) 

Special Revenue 

Fortfeitures (102) 

Arboreous 

 (103) 

Public Safety 
Donations (104) 

Youth Programs 
(105) 

General Fund (001) 
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Revenue 

• Property taxes account for 
32% of the general fund 
revenue. 

• The City’s primary 
intergovernmental revenue 
sources are the half-cent 
sales tax, State Revenue 
Sharing and Local Option 
Gas Tax.  The FY 2012 
budget projects an increase 
in this revenue based on 
population growth. 

 

 

 

 
The July 1, 2011, certified taxable 
value for operating purposes 
provided by the Property Appraiser’s 
office was $1,194,040,235. This 
represents a 2.45% reduction or 
$30,069,611 under last year’s 
certified taxable value of 
$1,224,109,846. The reduction is 
related to the impact of Amendment 
1 and to the continuing decline in 
property values.  
 
For the FY 2012 budget, the overall 
millage rate will be maintained at 
5.6500 mills. The projected tax 
revenue for FY 2012 is $6,476,474 or 
$107,166 less then FY 2011 budget ad 
valorem revenue.  
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Expenditures 
 
The City will continue to reduce 
payroll expenditures through 
specific strategies such as: 
evaluating staffing levels based on 
priorities of service, work load and 
level of service; implementing 
alternative benefits packages; and 
evaluating cost benefit of 
contracting services. 
 
In FY 2010, a Voluntary Separation 
Program was introduced to reduce 
personnel cost.   As a result of this 
program 9 full time positions were 
eliminated and 2 part time positions 
were added.   Several organizational 
changes took place which included 
using existing personnel to work in 
multiple departments. 
 

 

 

 
Miscellaneous Stats 
 
Date of Incorporation:    1926    
 
Area: 5.82 square miles 
 
Population Growth:             
      2010  – 32,267(BEBR)                       

37,573(census) 
      2011  – 37,873(census) 

 
 
Number of Public Schools: 
      Five – Elementary  
      Three – Middle 
      One – High School 
 
 

 
 

 

 Cost per resident.  Total annual expenditures for government services and Fire MSTU  
 divided by city population.  Figures based on 2010 audit reports.  *2009 audit report. 
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